
Process Flowchart 2           
All Age Screening tool - Pathway after referral 

 

This is the follow-on flowchart which identifies what happens once the screening tool and referral is submitted for either Adults or to Children’s 

front door (for children without an allocated worker) or internally direct to Dudley Exploitation Manager for children who have a Targeted Early 

Help or a Social Worker. 

 
 
 

 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

The Access Social Work Team 

will undertake a holistic 

screening process.  They will 

speak to the individual, their 

families, the referrer and any 

professionals that may be 

involved.  The social care staff 

will offer advice and guidance 

and they will support with 

referrals to appropriate 

preventative and universal 

services to help individuals 

maximise their independence 

and reduce risk.   

The access social work team 

will also undertake more 

complex work with those at 

emerging risk of exploitation 

with no recourse to public 

funds. And, if needed, a social 

care assessment may be 

completed. 

Adult MASH will consider 

the information received in 

the screening tool and the 

safeguarding concern.   

Senior social workers will 

attempt to speak safely to 

the adult to understand their 

desired outcomes and 

ensure they are immediately 

safe.   

Information may be gathered 

from relevant MASH 

partners and a referral into 

the National Referral 

Mechanism may be 

appropriate. 

MASH will decide whether 

the threshold for statutory 

safeguarding enquiry under 

the Care Act 2014 is met. 

 

Child Multi-Agency Exploitation Panel held  Adults 

Exploitation Screening Tool is screened to determine thresholds for 
a Multi-Agency Child Exploitation (MACE) meeting – see below 

Review MACE meeting to occur every 4-8 
weeks based upon risk level 

At Risk Advice and guidance with the offer of support for children and 
families, can be obtained from the appropriate family Hub. No 
requirement for discussion at MACE. 

Medium 
Risk 

A multi-agency strategy meeting should be convened. Risk should 
be closely monitored and regularly reassessed at a MACE Meeting. 
A planned programme to raise awareness of exploitation and to 
provide tools for children to self-protect is required.  The Dudley 
Exploitation Hub should be involved with children at this risk level. 

High 
Risk 

A multi-agency strategy meeting should be convened. Participants of 
MACE meeting should agree a protection plan and action to include 
long-term intensive direct work with the individual child.   

Children at the level will be presented and discussed at monthly 
CEMOG meetings (Child Exploited and Missing Operational group) 

 

Review MACE meeting to occur every 4-8 
weeks based upon risk level 

MACE meeting to be organised 

Referral to Adult Social Care Referral to Adult MASH 


