Dudley Safeguarding
People Partnership

Approval Process for case reviews

Adult / Child referral received
Scoping completed within 5 working days

Rapid Review meeting held
Within 7 to 13 days
Decision made

I

Children Reviews Adult Reviews
National Panel informed within 2 Independent Chair informed for
working days of Rapid Review agreement to progress
meeting

National Panel decision

Review panel agreed and meeting arranged
To include DSPP Business Manager, chairs of relevant sub groups and agency report
writers

Author identified and agreed
By DSPP Business Manager, chair of L&l sub group and panel chair

15t Draft of report shared
With panel members and DSPP Exec
Comments / amendments and organisational sign off to be received within 7 days

2"d Draft of report shared
With panel and appropriate practitioners

—

Children Reviews Adult Reviews
Reports to be pr(_esented to DSCPG for Reports to be presented to DSAB for
sign off. sign off
Within 6 months of decision to initiate. Within 6 months of decision to initiate.

Final reports shared with DSPP Executive for information prior to

publication and sharing with communication for strategy to disseminate
across the partnership




